Solutions

TSG Solutions
Global Risk Management & Security Engineering Services

Retail

Services:

Risk Management
Risk Assessments
Security Master Planning
Policy and Procedure Development
Security Training
Chemical Security Services - CFATS
Security Engineering
Security System/Access Control Design
Vendor Bid Analysis
Construction Administration
On-Call Consulting Services

Experience:

World Wide Retail Manufacturer with Stores in Over 80 Countries - TSG conducted a three part project for
this firm:

o Developed detailed design and technical specification for an access control, CCTV camera system,
alarm system, digital video recording system, system integration, and system telecommunication. The
project includes vendor bid analysis, vendor selection, project management and system testing and
acceptance.

o Developed detailed security, emergency response and general operating procedures for the security
department.

e Conducted Workplace Violence Prevention Training for senior management personnel.
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