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Health Care 
 

Services:  
Risk Management 
 Risk Assessments 
 Security Master Planning 
 Policy and Procedure Development 

Security Training 
 Chemical Security Services - CFATS 
Security Engineering 
 Security System/Access Control Design 

Vendor Bid Analysis 
 Construction Administration 

On-Call Consulting Services 
 
Experience: 
 
Major Metropolitan Hospital - TSG conducted a vulnerability/risk assessment for the Stem Cell Research 
Facilities utilizing TSG’s 6-Step VA Process. This included a detailed evaluation of the operations, critical assets, 
threats, and existing countermeasures. Recommendations included an estimated cost, cost-benefit analysis 
and multi-year implementation plan for enterprise wide physical, electronic and IT security systems. 
 
Major Metropolitan Hospital - TSG developed a security master plan for the hospital including multi-year 
plans for upgrading access control, CCTV and command center systems. The project included preparation of 
bid documents, evaluation of proposals, construction period services and final system acceptance testing.  
 
Major Metropolitan Hospital - TSG developed a policy and procedure philosophy which included an update of 
emergency response plans; security policies and procedures; and post orders. TSG also developed a training 
plan and matrix and a periodic update plan to ensure policies and procedures remain up-to-date and accurate.  
 
Major Hospital Network - TSG conducted Counter Terrorism, Suicide Bomber Prevention, and Conversational 
Questioning training for security managers and staff. 
 


